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HSD BH QI Projects Workgroup Meeting  

January 22, 2026 | 10:00 – 10:45 AM 
Microsoft Teams 

Present (20 Attendees): County BHS Staff (Nora David, Jacqueline Hamed, Catherine Houghton, Marie, Kort, Elizabeth Miles, Daniel Romero, Heather 
Summers, Samantha Wilson, Kimberly Work, Maria Zapata), Blue Shield (Salvador Tapia), Community Health Group (Jan Andrew Muyot, Gabriela 
Rubalcava), Kaiser (Lana L. Chov, Giselle Fernandez, Sarah L. Legg, Molly Tanner), Molina (Laurence Gonzaga, Sarah Murad), UCSD (Kimberly Center)   

Absent: SCAN  

ITEM SUMMARY ACTION ITEM 
1. Welcome/Introductions 
 

• 18th meeting in this series 
 

N/A 

2. Request for Additional Topics • None provided by the group 
  

N/A 
 

3. Health San Diego Behavioral 
Health Quality Improvement 
(HSD BH QI) Contact List 

• Request made for inputs to update this meeting’s attendees 
list. 

• All Managed Care Plans (MCPs) and the County 
provided lists of attendees required for this meeting on 
1/22/26 and 1/23/26. 

 

4. MCP-3 File 
 
 
 
 
 
 
 
 
 
 
MCP-3 File (cont.) 

• Discussed the MCP-3 File  
 
o Inquired if the MCP-3 File is being utilized as a  

supplemental data source for HEDIS. Feedback received: 
 The MCP-3 File is being used as a supplemental data  

source for HEDIS. 
 

o Followed up to see if there are any issues using the MCP-3  
File. Feedback received: 

 Not all MCPs receive an email notification when the  
MCP-3 File is uploaded. 

 There are errors with the service codes reflecting as  

• County to follow-up verify that the email contact 
distribution list is updated so MCPs receive an email 
notification when the MCP-3 File is uploaded. 

 
 
 
 
 
 
 
 



 
 
 
 
 

2 
 

ITEM SUMMARY ACTION ITEM 
invalid codes and are mostly noticeable with therapy codes. 

 Request made by an MCP to add the Provider  
Taxonomy code to the MCP-3 File. 

 Request made by an MCP for the County to send the  
previously distributed Crosswalk that reflected old service codes.  

 County requested that any specific examples of issues  
experienced with the MCP-3 File to email them to the County’s 
point of contact. 

 Discussed capabilities of the MCP-1 File and the  
benefits of that file as it provided a daily feed data source. 

 Discussed that the MCP-1 File included helpful  
information for MCPs’ accreditation requirement. 

 
 

• County to verify why there are error/invalid codes in 
the MCP-3 File.  

• MCPs that have experienced error codes in the MCP-3 
File will send those error codes to the County. 

• County to follow-up and verify if a Provider Taxonomy 
Code could be added to the MCP-3 File. 

• County to resend the previously distributed Crosswalk 
that reflects old service codes. 

• MCPs experience issues with the MCP-3 file to send 
specific examples of the issue to the County if able. 

• County to verify the capabilities and potential benefits 
of the MCP-1 File and if any of that information is 
already reflected in the MCP-3 File. 

• MCPs that have the measures for accreditation to send 
to the County if able for the County’s awareness. 

5. MCP Data Exchange: 837 Data • Discussed where MCPs are in the process of the 837 data  
exchange process. 
• Discussed that some MCPs have commenced discussions of  
sharing the 837 data through HIE. 
• Discussed an alternative option for MCPs to share raw data  
that includes the member data detailed file with the County to help 
meet reporting requirements. 
• Discussed the correspondence addressed to the County by  
CalMHSA regarding the option of providing MCPs with uploading 
data directly to CalMHSA vice sending it to the County. 

• County to send an email and share supplemental codes 
with MCPs that were provided by CalMHSA. 

• County to follow up with MCPs via email to obtain  
feedback on sharing the member level detailed file. 

6. Next Steps At the next meeting:  
• Discuss MCP-3 File Future Enhancements 
• Discuss ECM Conversation from the BH OPS Meeting 
• Medi-Cal Behavioral Health Collaborative 

 

N/A 

Next Meeting:  February 26, 2026 10:00 – 10:45 AM 




